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What Is Little Rock Team NUSA? 

All-Volunteer Group in Little Rock, AR; 

Associated with NUSA for 20 years 
 

Neighborhood Associations 

Community Advocates 

City Staff 

Elected Officials 

Business Leaders 

State and Federal Partners 



LR Team NUSA Fundraisers 

NUSA Conference costs NOT funded by City 

LR Team NUSA holds annual fundraisers 

Sept. 2013 Hindman Park 5K Race to Eugene 

Mar. 2014 2nd Golf  Tournament 

Apr. 2014 4th Drawing for Prizes 

2011 Email and 2012 Online Auctions 

 



 

Garden Pals Project Executive Committee 

Rohn Muse, Chair  
Outreach, Public Relations 

Marjorie Lacy, Project Manager 
LR Team NUSA Intern, Materials, Auction 

Kaye Risser  
Marketing, Events 

Carrie Young 

Jann Bell 
    Graphic Designer 

Mollie Irvin 



Garden Pals Project 

Mission Statement 

The purpose of  Little Rock Team NUSA 
Garden Pals Project is to follow the 
mission of  the national nonprofit 
organization Neighborhoods, USA by 
 …providing opportunities for diverse 
 people and organizations to share 
 their ideas, values and experiences 
 to build stronger communities. 
 



Garden Pals Project Vision Statement 

The Garden Pals Project is a grass roots, eco-friendly effort using 

volunteers to build and decorate yard adornments for use indoors and 

out. Completed creations will be auctioned off  to benefit Little Rock 

Team NUSA and Little Rock Animal Village. Through these activities, 

the Garden Pals Project envisions the following positive outcomes: 
 

B--ring diverse groups together for a common cause 

I--dentify each group’s expertise and focus 

R--ealize each group’s potential for the benefit of  itself  and community 

D--isseminate acquired knowledge to participants and community 

S--hare skills gained by participants with other individuals and groups 
 

Hopefully, similar projects will be replicated in the City and in other 

communities across the nation for the benefit of  their residents. 

 

 



Other Goals of  Garden Pals Project 

 Provide greater awareness of  LR Team NUSA & NUSA 

 Promote benefits of  LR Team NUSA to communities in area 

 Produce eco-friendly items benefitting & uniting neighborhoods 

 Inspire participation in creative activities by diversity of  groups 

 Hold fundraiser incurring as little expense as possible 

 Highlight programs initiated by attendees from past conferences  

 Little Rock Animal Village 

 311 

 Neighborhood Connections 

 Neighborhood Alert Centers and Facilitators 

 Community Development Block Grants 

 Promote, support Little Rock Animal Village Joey the Cat Playroom 

 

 

 

 

 



Inspiration I: Gracie  

  



Inspiration II: 
 

Primary Reasons for Fundraising 

Raise Money for a Project or Cause 

 Identification of  New Prospects 

Education and Cultivation 

Appreciation and Recognition 

 
Adrian Sargent , Dr. Jen Shang 

Study Fundraising 



Community Participation 



Construction of  Birdhouses 



Construction of  Birdhouses 



Birdhouses 



Construction of  Garden Gals 



Basic Concept for 

Garden Pals Project 

$20. Garden Gal/Guy Kit  tomato cage, wig form, 

template for neck, instructions + packet of seeds 

$20. Garden Pal Birdhouse  pre-made birdhouse crafted 

by volunteers from donated remnant wood and 

instructions + packet seeds 

$5. Youth Birdhouse Kit  slotted balsa-wood pre-cut 

pieces, twine hanger, and instructions + packet of seeds 



Kits for Youth 



Joey the THV 11 Cat Premiums 



Event for Youth 



Birdhouse Decorating Contest  



Garden Gal/Guy Design Contest  



Garden Pals Adult Gala  



Garden Pals Adult Gala  



32Auctions.com Online Auction 











Garden Pals Project to benefit… 

















































































Broadcasting Garden Pals Seeds 

 Email: Personal, GardenPalsNUSA@gmail.com 

 Snail Mail: Letters, Postcards 

 Face2Face: Meetings, Luncheons, Personal 

 Phone Calls: Friends, Businesses 

 Facebook: Garden Pals Little Rock Team NUSA 

 Website: GardenPals.org 

 Print Media: Newspaper 

 Broadcast Media: LRTV, THV 11, TOM Radio 

 Handouts: Brochures, Flyers, Seed Packets 



Broadcasting Seeds 
DID NOT USE 

  Blog 

  Print Newsletter 

  Twitter 

  Google+ 

  Video 

  Image 

  Pinterest 

  Mobile 
 



Phase I -- Planning/Organizing 

August 2013 – December 2014 
 

Develop Garden Pal Concept 

Acquisition of  Materials 

Solicit Volunteers 

 

Emails, Snail Mail, Phone Calls, Face2Face, 
Flyers 

 



Phase II – Promotion/Distribution 
January 2013 – March 2014 

 

  Solicit Volunteers 

  Solicit Contest Entrants 

  Plan Youth Event, Adult Gala 

  Garden Pals Project Kick Off 

  Publicize Community Craft Days (3) 

  Publicize Birdhouse, Kit Pickup Days (5) 

  Publicize Youth Event, Adult Gala, April 5 

  Publicize Online Auction, April 5-16(-21) 
 

Emails, Mail Letters, Phone Calls, Face2Face, 

Print Media, Broadcast Media (Radio, TV) 
Facebook, Website, Flyers, Posters  

 

 
 

 



Phase III – Contests/Auction 
April 2014 – May 2014 

 

  Publicize Youth Event, Adult Gala 

  Publicize Auction 

  Hold Youth Event 

  Hold Adult Gala 

  Hold Online Auction (32auctions.com/NUSAPAL) 

  Publicize Auction Item Pickup Days 

  Thank you Letters and Postcards 
 

Emails, Mail Letters & Postcards, Phone Calls,  

Face2Face, Facebook, Website, Online Auction, 
Handouts (Seed Packets), Posters, Flyers  
 



Types of  Communication 
Type Phase I Phase II  Phase III 

Emails Yes Yes Yes 

Snail Mail Yes Yes Yes 

Phone Calls Yes Yes Yes 

Face2Face Yes Yes Yes 

Flyers Yes Yes Yes 

Print Media Yes Yes 

Broadcast Media Yes Yes 

Facebook Yes Yes 

Website Yes Yes 

Posters Yes Yes 

Online Auction Yes 

Handouts (Seed packets) Yes 



Reach of  Communication 
Type Local Personal Limited 

Emails Yes Yes Yes 

Snail Mail Yes Yes Yes 

Phone Calls Yes Yes Yes 

Face2Face Yes Yes Yes 

Flyers Yes Yes Yes 

Print Media Yes No No 

Broadcast Media Yes No No 

Facebook No Yes No 

Website No No No 

Posters Yes No No 

Online Auction No No No 

Handouts (Seed packets) Yes Yes Yes 



Analytics – Online Communications 

Type Statistics 

Facebook 

Garden Pals  

Little Rock Team NUSA 

233 cities 

44 states 

11 countries 

59 likes 

5747 visits 

 

Website 

Gardenpals.org 

 

68 visitors this month (daily visits) 

Online Auction 

32auctions.com/NUSAPAL 

100+ items 

AR, CA states (99% LR area) 

36 participants 

8483 page views 

$3,000 raised 

 



Reflections on Garden Pals Project 

ALL forms of  communication needed 

ALL forms s/b “personal” with heart 

Traditional forms still have value  

  Social media fun,“sexy” but have cons 

  Plan A, Plan B, Plan C—and Follow Thru! 

  Prepare for unexpected: good, bad, ugly 



Arc of  AR 



Primary Reasons for Fundraising 

Raise Money for a Project or Cause 

 Identification of  New Prospects 

Education and Cultivation 

Appreciation and Recognition 

 
Adrian Sargent , Dr. Jen Shang 

Study Fundraising 



Garden Pals 2015 Prospects 

AR Garden & Flower Show, Speaker 

Arc of  Arkansas, Participants 

Boy Scout Troop, Participants 

Teacher, Students Participants 

Bidders on Auction, Supporters 

 

 
 



Questions? 

 

Comments? 

 


